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New Display on Plant Tour

On Friday, July 27, tourists experienced a new visual display on our plant tour. A three minute video has been added to the 
final tour stop to ensure that all tourists 
fully understand our quality testing and 
verification. 

After receiving feedback that the last 
tour stop needed a visual element to better 
engage tourists, the decision was made by 
the Plant Tour Council to add the video and 
two flat screen TVs. The video, produced by 
HITCENTS and narrated by Vehicle Assembly 
Engineering Manager Tom Hill, explains the 
CARE, shaker booth, test track, and quality 
audit processes.      	

Continuous improvement plays a large role 
in the plant’s highly successful tour program, 
which sees more than 50,000 tourists each 
year. 

Employee Profile
When getting to know Trim Superintendent Derek Lawrence 

and Personnel Director Theresa Lawrence, they proudly talk of 
their three daughters. Lately, much of their chatter has been about 
their youngest daughter, Alexis.   

During the weekend of May 11 in Lexington Kentucky, Alexis 
participated in the State AAU Basketball Tournament for girls 13 and 
under. Her team, The Bowling Green Blast, swept their competition 
in the preliminary brackets Friday and Saturday by defeating their 
opponents by an average of 15 points. 

Sunday’s championship brackets saw The Blast and the Louisville 
Jaguars (their 2006 rivals) on a head on collision course for the 
championship game. The Blast eliminated their competition the first 
game by 8 points, where Alexis scored with 3 pointers and lay-ups 
and a suffocating defense on her opposing player. 

Poised and determined, The Blast ran the floor and routed The 
Jag’s with defense, 3 pointers and outstanding team effort. Once 
again, The Blasts are the AAU Girls 13 and under Kentucky State 
Champs; they were also the State Champs in 2005. Congratulations 
to Alexis and her teammates for Best in the State again.

Theresa Lawrence posing with daughter, Alexis.

Safety Communication Centers
On June 20, an addition was made to all supervisor areas. Safety Com-

munication Centers (SCM’s) are now noticeable at stations throughout 
the plant.  These centers are designed to give you better access to current 
safety information.  

Safety Representative Molly Morgan said that the centers will allow 
employees to receive safety information in a more organized way. 

“You will now have access to safety 
tools in one visible area,” Molly said. 

SCM’s are the new location of Mate-
rial Safety Data Sheets (MSDS) access 
information, Safety Concerns Log, Sound 
Survey Layout, current monthly Safety 
Talk, Disaster plans (Including evacuation 
routes and shelter locations), Bloodborne 
spillkit (Including a supervisor’s emergen-
cy kit and bloodborne spill protocol), the 
Five Pillars of Safety and the results of the 
most recent Safety Walk.

Be sure to take advantage of the safety 
resources at their new locations.  
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One of the initiatives that came out of the offsite was 
the need to restructure the members of the council. 
This was done immediately, and our council has now 
been trimmed to 18 participants: Terry Sutton, Norm 
Catt, Wil Cooksey, Jeff Webb, Aek Shaffer, Scott 
Bell, Don Farrell, Steve Grilli, J.P. Lalonde, Theresa 
Lawrence, Dorian Lee, Eldon Renaud, Tim Gensler, 
Jody Stevenson, Josh Honshell, Jeromiah Swift, and 
Cathy Williams.  

Below is a look at the beliefs and values that the Quality 
Council uses when makings decisions for Bowling Green 
Assembly. 

Beliefs & Values:
Customer Satisfaction and Enthusiasm
Through...

People�
•	 Invite the people of GM to be full partners in the 
	 business.�
•	 Recognize people as our greatest resource.�
•	 Demonstrate our commitment to people.�
•	 Treat people with respect.�
•	 Never compromise our integrity.

Continuous Improvement�
•	 Make continuous improvement the goal of every 
	 individual.�
•	 Put quality in everything we do.�
•	 Eliminate every form of waste.
•	� Use technology as a tool.�
•	 Accept change as an opportunity.
�•	 Establish a learning environment at all levels.

Teamwork�
•	 Build through teamwork and joint action.�
•	 Take responsibility for leadership.�
•	 Make communications work.�
•	 Trust one another.
�•	 Demand consistency in the application of this 
	 value system.

Continued from cover story.

Q2 Net Income
GM:  $891 million, or $1.56 share (including special 
items) – an improvement of $4.3 billion compared with 
a reported net loss of $3.4 billion, or $5.98 per diluted 
share, in the year-ago quarter.
GMNA:  Net loss of $39 million 
GM Asia Pacific (GMAP): Net income of $227 million
GM Europe (GME): Net income of $217 million
GM Latin America, Africa, & Middle East (GM-
LAAM): Net income $213 million
GMAC: Net income of $293 million ($139 million net 
income contributed to GM as a result of its 49% equity 
interest in GMAC)

Q2 Market Share
(Data for 2nd Quarter, 2007 compared to 2nd Quarter, 2006)

GM Global:	 13.3%  (down 0.4 pts.)
GMAP:	 6.7% (even)
GME:	 9.5% (up 0.3 pt)
GMLAAM:	 17.0% (up 0.2 pt.)
GMNA:	 22.6% (down 1.3 pts.)

• U.S.:	 22.8% (down 1.3 pts.)
• Canada:	 24.8% (down 1.2 pts.)
• Mexico:	 19.9% (down 0.7 pts.)

Focus For Q3
•	 2007 UAW Negotiations
•	 Delphi Resolution
•	 Retail Sales, Especially NA
•	 Emerging Markets
•	 Energy/Environmental Leadership Imperative
•	 Key Q3 Product Launches
•	 Saab 9-3 BioPower – GME
•	 Cadillac CTS – GMNA
•	 Chevrolet Captiva – LAAM
•	 Holden Ute – GMAP 

“Q2 was a very solid quarter with a lot of things we 
can be happy with: Positive cash flow, continued 
improvement in North America against a pretty tough 
and competitive market situation, and good growth 
in emerging markets. Everyone should feel good that 
what you’re working on is beginning to pay dividends…
by the same token, the level of 
earnings isn’t what it needs to 
be. We need to keep working 
on great products, being cost 
competitive, and put a lot of 
focus on quality. If we keep 
working together as a global 
team we’re going to be able to 
move the needle faster than 
people think.” 

– Rick Wagoner, Chairman and CEO

Set Part System (SPS)
Things are changing on the cockpit line in the TRIM Department. A new 

process known as SPS (Set Part System) is being introduced. This is a 
manufacturing process that separates the “parts picking” work from the 
“assembly” work. 

GM has made strides to improve in the areas of safety, quality, efficiency, 
and cost across the board, particularly in our manufacturing facilities.  
However, our competition is also making great progress in these areas, and 
we need to outperform them through new and innovative ways.  SPS is one 
example of how we are doing this.

On a typical vehicle assembly line, production operators choose parts one 
by one from shelves or large containers alongside the line and attach them 
to the vehicle body or component - in this case, the cockpit. 

With the Set Parts System, multiple parts for a specific cockpit are placed 
in a “kit”.  The kit is prepared beforehand, off-line, with all of the parts 
needed for a particular job and is positioned inside the vehicle body or on 
the carrier. This eliminates non-valued added (NVA) trips back and forth to 
get parts. With SPS, the operator simply picks the parts from the kit travel-
ing with the cockpit and assembles it as required.  When the kit is empty, it 
is returned to the nearby kitting area to be used again.

Benefits of SPS:
•	 Focuses on the operator – fewer decisions for the 

lineside operators involving part selection
•	 Decreases non-value added walking
•	 Improves quality – less chance of picking wrong 

part
•	 Allows operator to focus on value added work – as-

sembling the cockpit
•	 Frees up lineside space

SPS Is The Right Part, Right Place, Right Time

Safety Communication Center in 17-30.

Tour Guide Stuart Cook plays the new video for his tour group at the shaker booth on Wednesday.




